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Introduction



What is Money and Pensions Service 
(MAPS)?

• Arm’s-length body sponsored by the 
Department for Work and Pensions,

• Established at the beginning of 2019, 
• Engages with HM Treasury on policy 

matters relating to financial capability 
and debt advice.

• Provides money guidance services
• Commissions statutorily regulated 

debt advice 



What was the Covid Response Programme?

• Not your run of the mill Covid response 
programme

• Not public health but financial health
• Support those in debt for the first time
• £54m programme 
• Accelerated mobilisation 
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Rapid Response

Mobilise
Timing!

Unlock 
Benefits
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Maintaining	Capacity	Part	B	(Non-FairShare)	Programme/Project																																									Board	Highlight		Report		

Report	Period	 SRO	Name	 Business	Owner	 Programme/Project	Manager	

01/11/20	–	30/11/20	 Alex	Connolly	 Cliff	Garland		 Cliff	Garland		

1.	Overall	Status	this	Month	 AMBER	trending	GREEN	 Reason		
for	RAG	

• Recruitment	issues	with	2	x	Delivery	Managers	due	to	delays	in	Covid	19	Digital	Business	Case	approval.	
• Budget	underspend	due	to	losses	being	lower	than	originally	forecast	in	May	‘20.	
• Benefits	reduction	risk	arising	from	reductions	in	lost	income.	

Last	updated		26	11	20	

2.	Route	to	Green	(to	get	back	on	track)	 Route	to	Green		

1. Recruitment	of	2	x	Delivery	Managers.	
2. Monthly	reforecasting	of	budget.			
3. Reforecasting	of	benefits	in	light	of	furlough	moving	to	31/03/21.			

3.	Headline	Summary	(this	reporting	period)	

• Part	B	update	to	Maintaining	Capacity	Funding	was	approved	by	FinCom	on	15/09/20.	
• Progressing	with	four	from	the	original	six	debt	advice	providers	(2	providers	have	dropped	out)	
• StepChange	and	PayPlan	have	fully	signed	and	active	agreements	

• CitA	agreement	is	in	the	process	of	being	counter-signed	by	MaPS.		
• CAP	have	financial	years	that	end	in	Dec	with	no	anticipated	losses	over	this	period.	We	are	currently	working	with	them	to	establish	implications	for	their	next	financial	year	and	

covering	our	4th	quarter.	
	

4.	Headline	Summary	Health	Check	(this	reporting	period)	

Area	 STATUS	 Owner/Team	 Notes/Comments	

Budget	 AMBER	 Money	&	Debt	
Operations	

Total	estimated	allocation	for	all	5	organisations	amounts	to	£3.36m.	Amber	pending	completion	of	outstanding	agreements.	
	

Schedule	 GREEN	 Money	&	Debt	
Operations	

Currently	green,	however	milestones	beyond	Jan	‘21		are	at	risk	due	to	Delivery	Manager	resource	gaps.	

Risks	 GREEN	 Money	&	Debt	
Operations	

Currently	green,	however	milestones	beyond	Jan	‘21		are	at	risk	due	to	Delivery	Manager	resource	gaps.	
	

Resource	 AMBER	 Money	&	Debt	
Operations	

Current	Delivery	Managers	working	on	CV19	Response	will	need	to	return	back	to	BAU.	From	Jan	’21	the	project	will	have	no	Delivery	Managers	to	
manager	the	Debt	organisations	and	report	on	performance,	volumes	and	payments.	Recruitment	in	progress.	

Benefits	 AMBER	 Money	&	Debt	
Operations	

Income	streams	across	the	sector	appear	to	have	held	up	better	than	anticipated	and	corresponding	support	for	lost	income	reduced.	
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Money	and	Pensions	Service	 1	

Predicted	UK	debt	advice	need	(central	scenarios)	
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regardless	of	whether	
or	not	they	receive	it	
(e.g.	including	those	
calling	not	getting	
through)	

Money	and	Pensions	Service	 6	

Predicted	demand	for	debt	advice	vs	
expected	capacity	(UK)	
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- Capacity	modelled	at	UK,	sector-wide	level.	Assumptions	made	that	

non-MaPS	funding/revenues	continue	at	2019	(incl	LA,	FairShare	

and	Devolved	Authority	funding)	

- No	assumptions	made	on	impact	of	Breathing	Space	on	operational	

capacity	

- No	assumptions	made	on	impact	of	increased	demand	for	debt	

solutions	(e.g.	DROs)	

Demand	(central	forecast)	

Total	Capacity	(MaPs	&	Non-MaPS)	
Covid	Capacity	

Money	and	Pensions	Service	

Money	Guidance:	Cumulative	Sessions	Programme	Forecast	

CV19	Programme	Board	Summary	Dec	2020	 13	
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Money	Guidance:	Cumulative	Sessions	CV19	Programme	Forecast		
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Business	Case	Projection	
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Note:	Whilst	the	graph	ends	in	Mar	‘22,	we	expect	COVID	demand	to	continue	into	22/23	

Money	and	Pensions	Service	

Money	Guidance:	Monthly	Sessions	Programme	Forecast		

CV19	Programme	Board	Summary	Dec	2020	 14	

Note:		Whilst	the	graph	ends	in	Mar	‘22,	we	expect	COVID	demand	to	continue	into	22/23	
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Money	Guidance:	Monthly	Sessions	CV19	Programme	Forecast	

Forecast-	F2	(Furlough	31/3/21)	

Money	Guidance	Sessions	

Measures & Delivery profiles



Unlock 
Benefits

……conventional thinking
……benefits define vs delivery capability
……measuring online
……leadership and HMT to think differently



Money and Pensions Service

Money Guidance Emerging Definitions

[Document title] 12

Money Guidance 
KPI Metrics



Money	and	Pensions	Service	

Money	Guidance	-	Dashboard		

1	Jun	–	30	Nov	2020	

11	

Money	and	Pensions	Service	

Money	Guidance:	Cumulative	Sessions	Programme	Forecast	
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Money	and	Pensions	Service	

Money	Guidance:	Monthly	Sessions	Programme	Forecast		

CV19	Programme	Board	Summary	Dec	2020	 14	

Note:		Whilst	the	graph	ends	in	Mar	‘22,	we	expect	COVID	demand	to	continue	into	22/23	
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Money	Guidance:	Monthly	Sessions	CV19	Programme	Forecast	

Forecast-	F2	(Furlough	31/3/21)	

Money	Guidance	Sessions	

Non conventional 
measurement and benefits 



Timing!
Set- up  => easy
Service provision =>  hard
Balancing service & VFM => even harder 
(perverse incentive)



• Organisational maturity
• Building the plane and flying it
• Eating the elephant – Capability
• Sheer weight of traffic



Diverse Team, diverse strengths
Resilience to work through complexity
Evidenced based approach
Transparency

Conclusion
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